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Question Bank — PM = Unit 2

Quel: What is work content? What is the difference between basic and excess
work content?

Que?2: Classify the different types of excess work content.

Que3: What are the industrial engineering and management techniques to
reduce work content?

Que4: What are the different ways to estimate time on projects?

Que5: What is comparative and parametric and three point estimation in terms
of time management?

Que6: What are the different methods to estimate cost of a project?

Que7: What are the elements of project cost estimation?

Que8: What is the difference between analogues and bottom up estimating?
Que9: What is three point estimation with respect to project cost estimation?

Quel0: What is Project Risk Management? What do you understand by project
risk assessment? Explain the steps of risk assessment.

Quell: What are the various tools to evaluate Project Risk Management Tools?



